
A trusted leader transforming healthcare and cultivating a healthier community

It has been a year of significant positive change 
for the Professional staff at Hôtel-Dieu Grace 
Healthcare. In 2015, we engaged the consulting 
firm of Korn Ferry; Hay Group, to assist with the 
development of a new physician leadership model 
that would ensure ongoing, active engagement 
of our physician leaders with our professional 
staff. This new leadership model was presented 
to the Professional Advisory Committee (PAC) 

and Professional Staff Quarterly Meeting in June 2015.

In accordance with this model, and to reflect our new hospital following 
realignment, the Professional Staff By-Laws have been developed and 
drafted to encompass these changes. In recent months, our medical staff 
has been afforded the opportunity to review and provide feedback on 
these draft by-laws online, at departmental meetings and at Quarterly Staff 
Meetings. The By-Laws have recently been approved by our Professional 
Advisory Committee, and will be formally approved by our professional 
staff and the Board of Directors by June 2016.

We have also successfully begun the transition to the recommended 
programmatic model over the past 6 months. The two new programs; 
Restorative Care and Brain and Behaviour, have been created and the 
Program Medical Directors have been appointed to lead these programs. 
Dr. Jeff Cohen will lead the Restorative Care program which encompasses 
Complex Medical Care as well as Rehabilitation, and Dr. Brian Burke will lead 
the Brain and Behaviour program, which incorporates the extensive Mental 
Health Programming at HDGH. Clinical Leads for each will be identified in 
the coming months to assist in strengthening the leadership structure.

PHYSICIAN ENGAGEMENT

In order to establish clear communication and engagement between the 
Executive Leadership Team and the Professional Staff, we ensure attendance 
of the Leadership Team to the Quarterly Staff Meetings, Professional 
Advisory meetings and any individual Program meetings held at HDGH.  
This invitation extends to the Professional Staff to attend the open meeting 
of the Professional Advisory Committee or the Board of Directors as well. 
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The Medical Affairs Department circulates a bi-monthly newsletter to all Professional 
Staff to notify them of any upcoming events and important information that is 
pertinent for physicians.

The Professional Advisory Committee has undergone some changes over the past 
year which has allowed for a greater number of physician committee members. 
Attendance includes: The Chair of the PAC, the Vice President of Medical Affairs, the 
Program Medical Directors, the Clinical Leads, and the President and Vice President 
of the Professional Staff Association.

ACADEMIC VISION

In the last year, we  have increased communication with the Schulich School 
of  Medicine and Dentistry which include regularly scheduled meetings, and 
liaison opportunities with the Assistant Dean; Dr. Larry Jacobs. The Medical Affairs 
Department has been working with Schulich to create a more robust teaching 
rotation for residents and clerks by increasing our presence in the clerkship 
orientation.  Medical Affairs has supported ongoing medical education opportunities 
for the Professional Staff as well as Medical Trainees. Presently, we are working on 
the establishment of a Hôtel-Dieu Grace Healthcare specific orientation for Schulich 
Clerks and Residents. Regular meetings take place with Schulich liaison committees 
including students, post graduate lead, and city wide communication between 
Hôtel-Dieu Grace Healthcare, Windsor Regional Hospital, and University of Western 
Ontario.

QUALITY MEASURES

The Chair of the PAC is currently working with both Program Medical Directors and 
Clinical Leads to develop and implement program and physician scorecards. The 
PAC scorecard will ensure that our professional staff is providing excellent patient 
care and a safe culture while working to become a Centre of Excellence across the 
organization.
 
In order to establish a measureable improvement in our patient quality of care, 
the Medical Quality Assurance Committee was formed in January 2015. Regular 
monthly meetings take place for this committee with engagement of key physician 
leaders who review patient charts, and raise quality concerns in order to create a 
safer and more efficient patient environment. The work of this committee has led to 
the creation of robust processes to address quality improvement opportunities and 
create efficiencies with patient care. Our PAC Chair regularly attends and reports to 
the Board Quality Committee to ensure that initiatives are in place and on track for 
progress.



There has also been ongoing collaboration with the Executive Leadership Team 
and Directors in the Operations Utilization Committee to address concerns and 
challenges that exist with patient flow and to recommend and implement system 
improvements.

In 2016, we have asked all professional staff to sign a statement of commitment 
for “Prevention of Workplace Violence”.  All professional are required to sign this 
document on a yearly basis as a part of our quality initiative and re-commitment to 
a safe workplace.

PHYSICIAN RECRUITMENT

Looking at our future, it is of the utmost importance that we have a proactive, and 
vigorous, human resource plan that ensures the right mix of professional staff to 
meet the future needs of the organization. We are thrilled to have recruited new 
geriatricians for the new Geriatric Rehabilitation Unit and the Geriatric Assessment 
Program and currently have ongoing physician recruitment in other clinical areas, 
such as our Brain and Behaviour program. An impact analysis is currently under 
review regarding the upcoming Professional Staff needs with regards to recruitment 
at HDGH. The creation of our E-Orientation for Physicians and residents is currently 
in progress and will be complete in 2016. We will continue to develop a dynamic, 
easily accessible Medical Affairs Department that physicians recognize as a resource 
and support for their work at HDGH.

FUTURE PLANNING

Currently a new human resource plan is in place to address our aging physician 
population. We have future plans to build a research program with a lead physician 
and in partnership with the University of  Windsor for the fall of 2016. We are working 
towards the continued strengthening of our new geriatric physicians and supporting 
new innovative geriatric programming to serve our community. The recruitment 
of physicians at HDGH is on-going, and we are excited to announce that our first 
psychiatry resident has now graduated and will be joining our hospital in July,  2016.

OUR MISSION AND GOALS

Our goal in the Medical Affairs Department is to create an atmosphere of respect 
and teamwork for all professional staff with a clear vision of the values of HDGH and 
a commitment for quality experience for our patients. As Vice-President of Medical 
Affairs, I am honoured and proud to be working with such a dedicated group of 
physician and administrative leaders who are passionate about providing excellent 



patient care. I look forward to the many more accomplishments that we will achieve 
as we work collectively in the years ahead.

Should you have any questions about the above or our plans moving forward, please 
do not hesitate to contact me directly via email (andrea.steen@hdgh.org) or phone 
(519-257-5111 ext. 76930).
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