
A trusted leader transforming healthcare and cultivating a healthier community

In 2014, Hôtel-Dieu Grace Healthcare was named 
a Lead Agency by the Ministry of Child and Youth 
Services as part of a comprehensive mental health 
and addictions strategy (Moving on Mental Health). 
Moving on Mental Health aims to transform the 
experience of children and youth with mental health 
problems and their families so that regardless of 
where they live in Ontario, they will know:

• What mental health services are available in their communities; and
• How to access the mental health services and supports that meet their 

needs

As one the 33 lead agencies across Ontario,  Hôtel-Dieu Grace Healthcare 
continues to work collaboratively with system partners from across various 
sectors to improve the mental health system for children, youth and families 
both locally and provincially. The Lead Agency oversees the Child and Youth 
Mental Health system including the core service providers of their geographic 
area. In Windsor-Essex those core service providers include: Children First, 
Regional Children’s Centre, Maryvale Adolescent & Family Services, and Family 
Respite Services.

To assist with the this complete system transformation, we have separated 
responsibility for the lead agency from the Regional Children’s Centre operations 
as it includes one of the four core service providers it will oversee.

Both the Core Services Delivery Plan and the Community Mental Health Plan 
were reviewed with sector partners and core service providers.  Revisions were 
made to both plans based on stakeholder feedback. The Core Services Delivery 
Plan Priorities for 2016/17 were identified as the following:  identification 
of care pathways for youth 13-18 who are in need of mental health services; 
development of a Central Access mechanism for children & youth mental 
health; and development of a cross agency partnership to meet the needs 
of JK/SK children who are identified as having mental health challenges.  The 
Community Mental Health Plan also identified the same first two priorities – 
care pathways for youth aged 13-18 years and the development of a Central 
Access mechanism.  The third priority for the community plan for 2016/17 
involves the development of care paths for youth across sectors.  It involves 
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taking the mental health care paths for this age group and finding the entry and 
exit points for youth involved in Youth Justice, Child Welfare, and Developmental 
Services.  

At the community level, efforts continued in the development of a Service Area 
Family Engagement and Youth Engagement strategy.  Both strategies are core 
processes under Moving on Mental Health.  Family Engagement training for 
service providers was conducted by the Centre of Excellence for Children’s Mental 
Health.  A Steering Committee has been established and a parent consultant 
has been identified to help guide the initiative.  Similarly, Youth Engagement 
training was provided by the Centre of Excellence for Children’s Mental Health for 
service providers.  A Steering Committee of youth and youth mentors has been 
established.  The youth have engaged in several activities to increase awareness of 
mental health issues and to address stigma.

On a provincial basis, the other lead agencies from across of the province have 
formed a Consortium to create a stronger provincial system for children, youth and 
families that is consistent throughout the province.  The Vision of the Consortium in 
an exceptional system of mental health services for children and youth in Ontario 
and its Mission is to help Lead Agencies and their partners succeed in delivering 
value and improving access to equitable service.  The Consortium is committed 
to developing consistency of practice and service delivery across the province so 
that the child/youth and family experience in one part of the province is similar to 
that delivered in another part of the province.  The Consortium is also committed 
to developing performance measures that are comparable across provincial 
service areas.  This strategy will allow for more accurate public accountability as 
well as benchmarking for lead agencies.  The Consortium is working closely with 
the Ministry of Children & Youth Services.  Two priorities for 2016/17 include the 
development of Accountability Agreements for the sector and the development 
of a Readiness Assessment tool to identify when a Lead Agency is at maturity and 
able to take on the subcontracting responsibilities.  Hôtel-Dieu Grace Healthcare 
is part of a working group with three other Lead Agencies and the Ministry in 
developing the template for the Accountability Agreements.  This work is to begin 
in April 2016.  

At the Ministry’s request, Hôtel-Dieu Grace Healthcare was invited to help with 
meeting the deliverables for Moving On Mental Health in the Niagara area.  The 
required Core Services Delivery Plan and the Community Mental Health Plan were 
developed in consultation with the Niagara community providers, families, and 
youth and have been delivered to the Ministry. 

Both the Core Services Delivery Plan and the Community Mental Health Plan are 
assisting in clarifying the care paths for children/youth and families and identifying 
both gaps and areas of duplication. 



“I want to understand the path I have to 
take to GET care and the path I have to 
take to get OUT of care,” 
Family Focus Group Participant

In 2016/17, this work will continue with cross sectoral care path planning and the 
development of a Central Access mechanism to ensure the child/youth and family 
receive the service they require.

Engagement with providers, families and youth has enabled Hôtel-Dieu Grace 
Healthcare to bring the community together to improve the child & youth mental 
health delivery system.  Provincially, Hôtel-Dieu Grace Healthcare is participating in 
ensuring equity in core service delivery across the province.

Defining core services and key processes is fundamental to the design of a system 
that makes sense for children and youth. Hôtel-Dieu Grace Healthcare takes its role 
as Lead Agency seriously in the development and delivery of an efficient and reliable 
system in Windsor-Essex, making services effective and accountable to parents, 
youth and children. 

I welcome any questions or conversations about the above and can be reached by 
email (mary.broga@hdgh.org) or phone (519-257-5111 ext. 74017). 
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