
A trusted leader transforming healthcare and cultivating a healthier community

Healthcare is changing in our region; program 
planning and development consistently remains 
guided  by  the  principles  of  patient and family-
centered care. At Hôtel-Dieu Grace Healthcare we 
are continually ensuring appropriate and sustainable 
services are provided to meet the ongoing restorative 
health needs of our community.

 I, along with a dedicated team of Interprofessional 
staff are responsible for ensuring that we are providing care to the right 
patients at the right time and in the right place. Over the last year, we have 
made progress through cross departmental and community partner support, 
by increasing program and process efficiencies and expanding in the areas of 
community need – Mental Health and Restorative Rehabilitative Care.

Last year the Geriatric Assessment Program (GAP) and the Geriatric Mental 
Health Outreach Teams collaborated to develop a central referral and triage 
process. Our goal is the creation of a user-friendly single point access that will 
triage patients to ensure they are receiving the appropriate service with less 
confusion; one point of contact while reducing wait times for care.

After a detailed assessment of over 400 standards by the Ontario College of 
Pharmacists last January, the HDGH Pharmacy was provided feedback on areas 
where exceptional improvements have been made and areas where there 
can be more focus. From that assessment, developments have been made 
including the installation of the Pyxis Console allowing for enhancements 
to drug inventory and quota levels.  The implementation of this console has 
reduced drug waste and ensured consistent availability of medications, thereby 
improving patient care and leading to cost reductions.

Establishing Hôtel-Dieu Grace Healthcare as a Centre of Excellence in Mental 
Health is in its first phase of development;  a current state analysis, stakeholder 
focus groups, community partner and physician surveys as well as peer review 
by the Centre of Addictions and Mental Health have been completed. With 
continued support from the Project Management Team at HDGH, we anticipate 
moving forward to Phase Two in 2016.

In September of 2015, The Regional Children’s Centre (RCC) received exemplary 
status by Accreditation Canada. RCC continues to work jointly with community 
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partners and agencies on essential programs and services, such as how to address 
early intervention for high-risk junior and senior kindergarten children, ensuring 
mental health related concerns are addressed early and treated appropriately.

To lead the delivery of non-acute and community services, it is critical that the right 
programs are in place for our community. Recognizing the need for rehabilitative 
services continues  to  be  required;  we  know  there  is  opportunity  to  continue 
to grow this care. As such, Hôtel-Dieu Grace Healthcare opened a new 30 bed 
Rehab Unit in January of this year, expanding the program from 60 to 90 beds. 
The expansion of our rehab program allows for targeted cohorting of like patients 
providing more specialized care to our community.

This year, Hôtel-Dieu Grace Healthcare implemented a stand-alone Respiratory 
Therapy Department.  This team is able to provide enhanced support to our 
Pulmonary Rehabilitation Program and is assisting with Smoking Cessation for 
patients in support of the Provincial Smoke Free Hospital Site Legislation. In 
collaboration with the Erie St. Clair Local Health Integration Network, HDGH is 
leading the development of a strategy to provide a coordinated continuum of 
service for people that require long-term mechanical ventilation. Both a Steering 
Committee (includes key stakeholders from across the LHIN) and Advisory 
Committee (expert panel from best practice organizations) have been established 
and are working to improve the quality of life for those who depend on long-term 
mechanical  ventilation.

We accomplished many things in 2015, but there is still much work that remains 
- new initiatives to implement and goals to achieve. In 2016, we will continue to 
establish Centres of Excellence in Rehabilitative Care and Mental Health, and our 
plan to have the Transitional Stability Centre fully operational beginning in May 
2016. This innovative Centre will offer a community-oriented day and outreach 
program to those experiencing acute mental health and/or substance use 
episodes.

Other initiatives include but are not limited to; the development and 
implementation of the Rehabilitation Outreach Team, redefining the community 
crisis program and the development of a campus-wide Behavioural Educational 
Curriculum.

Please feel free to contact me with any questions you may have. I am available 
via email (sonja.grbevski@hdgh.org) or phone (519-257-5111 ext. 73544). We are 
looking forward to continued years of success, improvements, and development 
advancing the healthcare system in Windsor-Essex.
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