
A trusted leader transforming healthcare and cultivating a healthier community

Our patients and their families are important 
partners in care, working closely with our 
dedicated healthcare team. Hôtel-Dieu Grace 
Healthcare (HDGH) is highly committed to 
our patients in everything we do. We have a 
firmly rooted commitment to deliver the best 
possible care to the citizens of Windsor- Essex 
and to provide a patient experience that exceeds 
expectations.    This has translated into a relentless 

drive towards improving their quality of life through a culture of safety and 
evidence-based care.

As a foundational step towards the development of a Professional Practice 
Governance model and the advancement of our Quality Framework, an 
Interprofessional Practice Council (IPPC) was established in November of 
2015. This council brings together various practice and operational leaders, 
as well as front line clinicians to oversee and discuss legislative, regulatory 
and clinical outcomes to ensure delivery of informed best practice across 
our organization. This structure supports the development of unit based 
councils that will focus on quality, practice and education/ research interests 
for their respective areas. This ensures staff has an opportunity to have their 
voices heard and to make a difference in how care is delivered at Hôtel-Dieu 
Grace Healthcare.

Thus far, the IPPC in collaboration with the Quality Improvement Team (QIT) 
has been monitoring and ensuring the delivery of quality care based on risk 
assessment and current performance. Areas of key focus have been in safe 
medication practices, prevention of falls with injury, prevention of wound 
ulcers and maintaining very low levels of hospital acquired infection rates 
(HAI).

In November 2015 the Shared Governance project was also launched. This 
project aims to develop and implement a shared decision making model    
of interprofessional practice at Hôtel-Dieu Grace Healthcare. It is founded 
on the core principles of partnership, equity, accountability and ownership 
that form an empowering framework for professional practice.

As per their approved scope and with leadership support, the unit based 
councils formed in this model will contribute through their work to
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achieving organizational strategies and goals for their programs and areas. This is 
instrumental in ensuring that quality of service, patient experience and patient and 
family centered care is at the core of all that we do at the front line of service. It is 
expected that by the end of 2016/2017, all of the inpatient areas will have in place 
well-functioning unit based councils.

Early this year, The Scope of Practice project began as a coordinated response to 
ensure that nursing staff was optimized to appropriately care for more complex 
patient needs. This project is being delivered in collaboration with St. Clair College 
and Hôtel-Dieu Grace Healthcare professional practice staff. The first cohort of staff 
began classes in April 2016. It is planned that all identified nursing staff will have 
completed these educational programs in the next 1 – 1.5 years. We have heard loud 
and clear from our nursing staff how important it is to professional development 
that nurses are practicing to their full scope of practice. We are very pleased and 
proud to move to this expectation.

ACCREDITATION

In June 2015 HDGH successfully completed its first stand alone on site survey with 
Accreditation Canada. There was over 96% compliance to the standards criteria and 
all 28 required organization practices (ROP) indicative of quality and patient safety 
processes, were achieved. As part of a bridging survey, the Regional Children’s Centre 
(RCC) completed its first on-site survey under Accreditation Canada, and met all 4 of 
their ROP’s in addition to a 98.5% compliance rate to the standards criteria.

Overall, HDGH was awarded “Accreditation with Commendation” status. This is a 
4 year award. Some of the noted comments by the surveyors were the following; 
there is a “strong commitment of staff and leadership to the core values and 
to the development of a learning organization”. “Patient and family feedback is 
overwhelmingly positive”. “There are a significant number of noted strengths in 
the area of occupational health and safety and in particular the focus of HDGH on 
violence prevention”. “The organization is encouraged to sustain the achievements 
and maintain the momentum of this quality work”.

PATIENT EXPERIENCE

Canadian healthcare is entering a critical period of change; new governments, 
funding caps, and legislation are putting healthcare providers under a great deal 
of pressure. As such, ensuring that HDGH responds in a systematic way to care by 
putting the appropriate initiatives in place so that our patients remain at the forefront 
is critical to our strategy and to our ongoing sustainability.

 



We know that when we partner with a patient, we don’t just improve their 
experience, we also enable improved health outcomes. Hôtel-Dieu Grace 
Healthcare is committed to patient and family-centered care. This means 
supporting initiatives that engage patients and families in designing, delivering 
and evaluating health services, with the goal of improving the quality of care. It 
means working in collaboration with patients and   families.

In 2015, we established the Patient and Family Engagement Council (PFEC) to 
enable current and former patients, family members and caregivers with a venue 
to offer their input and perspective on hospital initiatives. They will also work on 
improvement projects that are personally meaningful to them. Team members 
consist of a majority of patient and family advisors, as well as front line staff and 
departmental leaders.

The PFEC is an opportunity for patient and family advisors to shape change 
throughout HDGH, participate in forming policies and procedures, improve 
patient safety, design a more welcoming and patient-centered environment as 
well as to review relevant forms and educational materials. Currently the PFEC is 
developing a visiting/family presence policy. The goal of this project is   to broaden 
the understanding of who should define family, who can be a “partner in care, “ 
and how they can participate in providing care and support.

THE RIGHT PATIENT, IN THE RIGHT PLACE AT THE RIGHT 
TIME - A SYSTEMATIC WAY OF CARE

As a non-acute care hospital specializing in rehabilitation, mental health, complex 
medical and palliative care, our flow and transition policies and processes have 
been developed based on best practices identified by our Erie St. Clair Local Health 
Integration Network (ESCLHIN) and provincial partners. We have worked with our 
partners in acute care, community and government agencies to establish intake 
and referral criteria in the context of the Rehabilitation Care Alliance and alternate 
level of care (ALC) avoidance framework. Newly developed balanced scorecards 
to monitor progress of key indicators will support the achievement of flow and 
transition indicators, assuring patient access, quality and system integration. 
There was a great level of success in achieving the Quality Improvement Plans 
(QIP) 2015-2016 indicators and we look towards continued success for the QIP 
2016-2017  indicators.

http://www.hdgh.org/uploads/About%20Us/qip/HDGH%20Final%20QIP%20Workplan.pdf
http://www.hdgh.org/uploads/About%20Us/qip/Copy%20of%20Copy%20of%20Workplan%20v.5%20-%20March%203%20%202016.pdf
http://www.hdgh.org/uploads/About%20Us/qip/Copy%20of%20Copy%20of%20Workplan%20v.5%20-%20March%203%20%202016.pdf


LEADING THE DELIVERY OF NON-ACUTE AND COMMUNITY 
SERVICES FOR TODAY AND TOMORROW’S WINDSOR-
ESSEX

As the only non-acute care hospital in Windsor-Essex, we have a responsibility to our 
region to continue to excel in the delivery of care and remain focused on our core 
business in this broader community.
 
We know that our population is aging and the consumption of healthcare from those 
65 and older is going to increase dramatically. Over the last two years we have done 
a lot to understand this dynamic and others like it that will impact our services and 
programs. We are developing concrete and informed plans on how we can begin to 
improve access for our patients while working together within a healthcare system. 
The future looks very good for HDGH, our staff, our patients and our community.

As I reflect on the last year, I am certain that we have put the tools in place to not only 
anticipate the changes to come but more importantly, get ahead of them. Thanks to 
the dedicated staff in this organization, I am able to positively reflect on this last year 
and am not only optimistic but excited for the work being done today. Should there 
be any questions, or comments about this work, I would be happy to hear from you 
via email (ester.lipnicki@hdgh.org) or phone (519-257- 5111 ext. 74121). 

We will continue to expand on how patients are engaged in their health, delivering 
the best non-acute care now and in the future.
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