
A trusted leader transforming healthcare and cultivating a healthier community

A Strategic Human Resources Plan was 
developed and approved by the Board of 
Directors in 2015. The purpose of the plan 
is to provide a “map” of the key activities and 
components that we need to focus on as an 
organization to ensure that we are meeting our 
commitment to our “people” strategic driver. 
We want our employees to have a positive 
employment experience from the moment of 

hire to the point of retirement.  Our  goal is to be an employer of choice 
for the talent we acquire and current employees so that they choose 
to stay with HDGH for their entire career. We have spent 2015 moving 
forward on a number of initiatives that are key elements of the Plan such 
as Performance Management, Role Clarity, Rewards and Recognition and 
Learning and Development. Highlights of that work are described in this 
update.

Over the last year, we have put strategies in place to ensure all staff at 
Hôtel-Dieu Grace Healthcare knows that their safety, development and 
health are a priority to our organization. Our people are the heartbeat 
of Hôtel-Dieu Grace Healthcare. They are the ones living and breathing 
our mission and our values each and every day. To continue to provide 
excellence in patient care and achieve our vision as a trusted leader 
transforming healthcare, it is critical that we recognize and value our 
people in the work they do. 

PERFORMANCE MANAGEMENT AND ROLE CLARITY 
STRATEGY

We  believe that the foundation of a great organization is an employee 
group that understands the importance of what they do and how they  
do it. This past year, we built and launched the Halogen Employee 
Appraisal System that provides an electronic job description database 
and performance appraisal tool. To date, most if not all employees, have 
recognized that they have read and understand their job descriptions. Role 
clarity and expectations are hugely important to ensure staff understands 
how they contribute to the success of HDGH and play a part in a achieving 
our vision. Halogen also provides the platform for employees to become 
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aware of and understand any changes to their job description and formally 
acknowledge these changes. As an organization that is committed to our people, 
we understand that regular feedback about performance at work is imperative. 
All HDGH employees have the right to regular feedback about the work they do 
and dedicated time with their manager to discuss this work. Conversations around 
areas of improvement, excellence and professional development opportunities 
will be had annually, supporting our HDGH staff in continued growth. Halogen is 
a simple yet powerful tool and structure to ensure this happens. Our goal for 2016 
is that every employee of Hôtel-Dieu Grace Healthcare will have a performance 
appraisal completed and a follow-up meeting with their manager to discuss.

SUCCESSION PLANNING

Every high performing organization has a succession plan in place so that if key 
roles in the organization are vacated (by retirement or resignation for example) 
there is a plan in place for replacing the position either on an interim or permanent 
basis. Well-developed succession plans go a step further and identify future 
leaders as well as development activities that will ready individuals for assuming 
particular roles. For Hôtel-Dieu Grace Healthcare, a senior level succession plan 
was developed this year. Other levels of Leadership roles, as well as frontline HR 
planning will be developed over the course of the next two years.

REWARDS AND RECOGNITION STRATEGY

Positively engaged employees are those that feel that there are opportunities to 
be recognized for the work they do and the manner in which they do it. In 2015 
we introduced six President’s Awards created to reflect our main priorities - People, 
Patients and Identity. Our Annual Evening of Service Recognition was celebrated 
in the Spring of 2015 and again this year. This signature event honours both 
winners and nominees by recognizing significant contributions made by staff to 
our organization. New in 2015, and as part of this evening, the J. Kenneth Deane 
Scholarship is presented that awards a scholarship of $10,000 to be shared among 
up to four employees to further their education or further a project of health 
system innovation.

Earlier this year we awarded the inaugural Perfect Attendance Awards and 
recognized all those employees who achieved perfect attendance in 2015. Through 
employee events such as barbeques, bursaries, holiday events and recognition 
months/weeks throughout the year, we appreciate and thank each member of 
our HDGH family for the commitment, hard-work and passion they show to our 
patients and community each and every day.



HEALTH, SAFETY AND WELLNESS STRATEGIES

The safety and well-being of our staff is our highest priority. We firmly believe that 
all employees deserve a workplace that is safe and we have developed programs 
and processes formally to reduce and prevent injury.

As a result, we have formal health and safety policies and a workplace violence 
program that is recognized as provincial best-practice. In addition to current 
wellness initiatives such as yoga classes, walking club, fitness centre, basketball 
programs and WeightWatchers at work, we will be introducing a smoking cessation 
program this year to support employees through the life changing decision to quit 
smoking.

As a healthcare facility, it is important that we recognize the healthcare needs of 
not just our patients but employees as well.   An on-site wellness clinic for staff 
is available every Wednesday morning, staffed by a health nurse and Employee 
Physician.

EMPLOYEE AND PHYSICIAN ENGAGEMENT SURVEY

How do HDGH employees feel about their work life? Do they feel safe and respected 
in their work environment? Do they feel their well-being is valued and appreciated 
at work? Understanding how our employees feel is a key factor in our Human 
Resources Strategy.

We believe that employees who feel happy at work will be more productive and 
provide better care to our patients. We also know that being happy and healthy 
at work can contribute to the overall health of an individual. Our goal is to be the 
employer of choice in healthcare. To help measure our progress in meeting this 
goal, Hôtel-Dieu Grace Healthcare utilizes the Accreditation Canada Worklife Pulse 
Survey to measure employee and physician engagement. The first survey was 
conducted in January 2015 and will be repeated by the end of 2016.

A popular and innovative initiative was introduced in 2015 that informally allows 
for early engagement of new staff. The “Entrance Interview with the CHRO” is a 
program to connect with new hires on their employee experience and has been 
invaluable as a source of feedback.

LEARNING AND DEVELOPMENT STRATEGY

We have introduced a number of new initiatives to increase the learning 
opportunities for our staff and leaders to move in the direction of becoming a 
learning organization. We have focused on providing fundamental learning to our 



leadership group to ensure they understand their role in creating an engaging 
work environment and perform within an established leadership competency 
framework (The Canadian College of Healthcare Leaders LEADS program).

An exciting new program, open to all frontline staff, is the “Emerging Leaders 
Program”; a three month, in-house program that includes opportunities for 
leadership coaching and follow-up with our HDGH Leadership Coach.
 
We have also updated our on-boarding and orientation programs and increased 
the learning opportunities for frontline staff by calling for applications to 
various hospital committees (Strategic Planning Committee, Smoking Cessation 
Committee, Patient Engagement Council and Mission Achievement Team). Our 
long term goal is to establish a learning academy that will not only provide 
education for our staff but patients, families, partners and community.

FUTURE YEAR PLANS

The above has given you a synopsis of this year and a how we plan on continuing 
to deliver against “Our People” driver at Hôtel-Dieu Grace Healthcare.

In the year ahead we will continue to work toward achieving elements of our People 
strategy. We want to retain the talented workforce we have and attract more talent 
who are aligned with our values and mission. In 2016,  a new intranet website 
will be developed to communicate learning opportunities and professional 
development to all staff. The current internal intranet page will also be redesigned, 
ensuring organized access to all HDGH news and information. Additionally, HDGH 
work email and select programs will soon be available to allow for access from 
home.

Effective leadership requires making a conscious effort to connect with and tune 
into the needs and ideas of our people. The 2016 Employee Engagement Survey 
will launch this year and allow for HGDH employees to give their feedback and 
ensure their voices are heard.

Acknowledging the great work being done by our employees, a new employee 
recognition program will focus on peer to peer recognition and will be introduced 
this year.   In addition, we will be submitting an extensive application for an Excellent 
Workplace Award this year and hope to announce our success this fall. Lastly, 
HDGH has established a “Mission Achievement Team” composed of community 
partners and internal front line staff.  The work of this Team is crucial to embed our 
mission into the work we do every day through partnerships and outreach to our 
community.



In today’s fast-moving and ever-evolving of healthcare system, it is critical that we 
spend the energy, resources and commit to our people. It’s an essential part   of success 
to have a highly engaged, motivated and inspired team. The initiatives, programs 
and commitments above, are examples of how we will achieve this success. As we 
strive to be leaders in healthcare in our region, it’s important to recognize that this 
will come from the environment within our organization; a dedicated, passionate 
and smart workforce of over 1,100 people strong.

I am always available for questions or conversation around “Our People” and the 
work we are doing to better support the staff in our organization. I can be reached 
via email (mary.benson-albers@hdgh.org) or by phone (519-257-5111 ext. 74151). 

mailto:%28mary.benson-albers%40hdgh.org%29?subject=

